SWOT 
ANALYSIS

What is SWOT? SWOT analysis is a planning procedure examining these factors:
Strengths
Weaknesses
Opportunities
Threats

For the Kaskaskia Regional Port District (KRPD) Comprehensive Strategic Recovery Plan, Heartlands Conservancy (agency) determined the public’s perceptions of KRPD’s strengths, its weaknesses, opportunities KRPD may exploit and threats to KRPD and shipping on the Kaskaskia River Project. The grant advisory committee chose several venues through which SWOT data was obtained. The committee first determined who the key stakeholders were in Monroe, Randolph and St. Clair Counties. Stakeholder interviews in each of the counties were conducted. Separate advertised public meetings were also held in each county. Finally, paper and electronic surveys were completed by the public and the data complied. Collectively, the data provided an excellent source for SWOT analysis and focused the dialogue and plan components on real versus perceived impressions.


In this chapter, the top strengths, weaknesses, opportunities, and threats are listed along with a brief paragraph of analysis. It is important to remember that a SWOT analysis contains both real and perceived facts.  Including perceptions is important because it often identifies areas of better communication, especially with perceived weaknesses and threats.  

















Strengths

Location 
The Kaskaskia River is geographically located in the heart of the country, making it an ideal hub for incoming and outgoing goods. Barge shipping is the most efficient transportation mode and the flexibility of four KRPD port locations (and a proposed fifth) provides fast and convenient delivery to and from regional, national, and world markets. 

Multiple Assets
The river also provides a number of other benefits to southern Illinois. Several communities glean their water supply from the Kaskaskia. Both Dynegy and Prairie State Energy use river water to generate electricity, benefiting millions in the central United States. The Kaskaskia River Project’s controlled flow can also help regulate depth on the Mississippi.

Thousands “lock through” from the Mississippi each boating season to take advantage of pleasure boating and water sports offered on the Kaskaskia. Fishing and hunting opportunities abound year round. Birding is enjoyed in every season and hundreds of visitors flock to the lock and dam each February for eagle watching.

Voices of Advocacy
A great strength for the Kaskaskia River watershed is the variety of groups and individuals who promote the river. Villages like Fayetteville, New Athens and Evansville, county governments, economic development and tourism groups, state representatives and senators, United States Congressional Representatives, the U.S. Army Corps of Engineers, the U.S. Fish & Wildlife Service, the Illinois Department of Natural Resources, organizations like the Kaskaskia Regional Port District, the Lower Kaskaskia Stakeholders, the Kaskaskia Watershed Association, the Middle Mississippi River Partnership, boating and hunting clubs, and many others help assure a bright future for the Kaskaskia River.

Workforce
The regional labor force holds a multi-generational work ethic born of their forefathers and the tradition of the family farm. This highly trained and adaptive group helps companies manufacture hand-finished surgical instruments, precision crankshafts, conveyor lines, light and heavy metal castings, window and door components and dozens of other products. Miners bring coal to market and farmers grow grains for America’s food basket. Both wine and beer are hand crafted in the region. Goods are shipped to all corners of the world, a source of pride for the thousands who live and work in the Kaskaskia watershed.  






Leadership
The KRPD Board of Directors understands the importance of Kaskaskia River shipping and recreation to the region’s economic vitality. Each director is appointed by the Governor of Illinois with five members each from Monroe, Randolph and St. Clair Counties comprising the board. KRPD’s leadership and committee structure is strong and active as demonstrated by the new initiative for a port facility at Fayetteville, the proposed expansion of the Number Two dock at Baldwin, proposed facilities modifications at Kellogg Dock, and the new headquarters office construction in Red Bud, Illinois.


Other Strengths
Strong partnerships and relationships (agencies, legislators, businesses).
Shipping by barges is the cleanest and cheapest way to transfer bulk commodities.
Availability of land for new development and/or expansion – room to grow.
Carlyle Lake, which maintains a consistent pool.
The Port District as a spokesman and advocate for the river.
Variety of industries and commodities (grain, coal, stone, etc.).
A safe harbor on a pooled river (no currents to contend with).
The Kaskaskia River has less fluctuations in river elevations compared to the Mississippi River.
All the land adjacent to the Kaskaskia River is publicly owned with the Port District serving as the economic development agent.























Weaknesses

Funding
The Kaskaskia River Project was launched in 1974. The waterway is subject to fill-in from silt and must be periodically dredged to keep the channel open for shipping. In addition, the lock and dam at the confluence with the Mississippi is more than four decades old and requires expensive maintenance and upgrades to meet safety and technology standards. Dock stations require regular sustention and modernization. Project maintenance is expensive and during economic downturns and tight national budgets, funding is often limited or cut completely.

An Uncertain Future
The Kaskaskia River Project cannot function without sufficient operational and maintenance funding. Locking operations have been periodically relegated to a limited daily schedule. That can disrupt the scheduled flow of commodities like scrubber stone, critical to the continual generation of electricity at Prairie State Energy Campus. Unaddressed sedimentation can effect river depth, creating barge weight limitations and increasing shipping costs.      

Awareness
These threats are exacerbated by the general public’s limited awareness of the Kaskaskia River Project and the importance of the river for shipping, recreation, fishing and hunting and for natural purposes. While there has been some success at the federal level by dedicated congressional representatives, public pressure on local, state and federal government revenue sources is deficient to mitigate adequate funding for sustainability. The Kaskaskia Regional Port District with assistance from the Lower Kaskaskia Stakeholders and local economic development and tourism groups, is campaigning to increase public awareness. 

Other Weaknesses
Limited drafts on Kaskaskia (9 feet) compared to Mississippi (12 - 14 feet).
Smaller barge tows on Kaskaskia (4-6) compared to Mississippi (15).
Size of lock, specifically width, for all barge types.
Aging infrastructure.
Water fluctuations (flood/drought).
Overall business climate in Illinois.
Regulatory requirements.
Upper Kaskaskia River competes more directly against Mississippi ports.
Lack of competition of barge operators.
Perception of being a “small” port.
Lack of access and connections to river.
Lack of regional highway connections.



Opportunities

Keeping the River Channel Navigable
The Kaskaskia Regional Port District and its partners are working to increase government and public awareness regionally and nationally. These efforts can lead to increased funding for dredging, plus a dedicated revenue stream for Kaskaskia River Project operations and maintenance.

Limiting the Silt 
By working with watershed farmers and landowners, the Illinois Department of Natural Resources, the Illinois Farm Bureau and other groups and individuals, KRPD can help develop best practices for water and soil conservation. Less dredging and more efficient project operations would result.

Increasing Pool Elevation
A higher water line allows increased individual barge weights thereby improving shipping efficiency and lowering costs. Raising the Kaskaskia’s pool depth also decreases the need for dredging, another cost saving.  A higher pool elevation will also provide increased water supply.

New and Expanded Facilities
The new port facility at Fayetteville will increase tonnage on the Kaskaskia and provide another shipping station for agricultural and industrial customers. Jobs will be added to the local community and to shipping companies. 

Now in the planning stages, an expansion of the Kellogg Dock can elevate the flow of coal and other commodities thereby increasing efficiency and lowering America’s food and energy costs.

A plan for an industrial park near Roots Road in Randolph County offers multi-modal shipping options with water, rail and highway possibilities.  

Increasing Awareness
KRPD and its partners are aware of the need for accelerated public education and awareness of the Kaskaskia River Project. Shipping analytics and other data can help promote the importance of river shipping to elected officials, business and industry, agricultural concerns and the general public. There is also an opportunity to market the river to major regional employers like Scott Air Force Base.









Other Opportunities
Keep the lock open 24 hours a day.
Keep the lock open on a schedule (adjusted seasonally) to save operations costs.
Increased recognition of non-freight/shipping river benefits: recreation, water supply, flood control, etc. 
Increase and diversity of commodity types (fertilizer, gypsum, fly ash, liquids, etc.).
Maximizing lease arrangements.
Increased recreational access (to the river and to IDNR lands).
Expand Port District boundary to gain access to more Mississippi River opportunities.
Offering incentives (state and local) for businesses to locate in the Port District.
Coordinate with a wider spectrum of partners to be part of river/freight initiatives and funding opportunities (M-55 Marine Highway, regional port working group, additional legislators, etc.).

































Threats

Funding 
The most prominent threat to the Kaskaskia River Project is an inconsistent revenue stream for operations and maintenance. In addition, capital improvements like technology upgrades will be impossible without funds to support them. The project must remain viable.  

Uncertainty of Shipping and Infrastructure
Increased siltation is a major threat to project operations. That threat increases with the additional maintenance of the waterway to Fayetteville. Failure to address this threat could mean the end of shipping on the Kaskaskia River. 

The confluence lock and dam is decades old. The facility is antiquated and requires additional maintenance yearly to address equipment and intra-lock siltation issues. 

Siltation
Failure to address this threat will halt shipping on the Kaskaskia River.

Lack of Private Investment  
Future job creation through private investment is threatened by failure to address the aforementioned threats.

Other Threats
Future business climate in Illinois.
Cut back in demand of coal.
Increased tonnage requirements for the Kaskaskia.
Competition from other regional ports.
Increased regulations.
Asian carp.
Elected and government officials who may not understand the details and importance of the river.
Possible limitation on future water supply withdrawals. 
Balancing development and farmland.   While development brings in business and revenue it can take away prime farmland.
Being left out of future state and federal transportation/freight funding priorities and programs.
Finding new leadership and involvement (board, LKSI, etc.).

